APPENDIX 1: Three-Year Action Plan (2023-2026)

Objectives: Actions Time line: Progress:
Physical: Handicap 1. Midtown Immediate (2024) | Completed, Sept 2024
bathrooms in middle school Church/Board

need a handrail added to
them.

approved purchase.

Kindergarten Handicapped
bathroom needs a child/
adult fold up change table.

1. Midtown Church/
Board approved
purchase.

Immediate (2024)

On hold pending need

Vision: crosswalk outside
both exits.

1. Going Places
consults City of
Chilliwack approval.

2. Board approval for
sidewalk placement.

3. Going Places middle
school students do
the painting.

Immediate (2024)

On hold pending
construction of new
access points

Classroom
speaker/headsets

1. Ryan approved
request for increase
in budget for
classroom teachers.

2. Ryan approved
Budget changes.

Immediate (2024)

Completed Sep, 2024

Hearing: Increase the
intercom volume

1. CAC consults office
Staff.

2. Office Staff turns up
volume.

Immediate (2024)

Completed Feb, 2024

-Vision: improving lighting in
elementary wing

1. Board approved
budget item.

2. Maintenance installs
lighting.

First year (2024-
2025 school year)

Completed Fall, 2024

Vision/sensory: Installing
dimmers

1. Board Consult
maintenance

First Year (2024-
2025 school year)

Not possible with
current lighting fixtures

committee.
2. Board approved
budget item.
Physical: accessibility 1. Board approved Second year: Accessibility committee
playground: budget for funds possible to brainstorm ideas for
-Swing playground item. from grant? (2025- | where to get grants.

-gated access to gaga ball
pit

2. Apply for grants.

2026 school year)

June 2025 nothing
available until funds
secured

Physical: levelling
playground

1. Maintenance
committee looking at
playground

Second year
(2025-2026 school
year)

Accessibility committee
to brainstorm ideas for
where to get grants.
June 2025 nothing
available until funds




Board approved
budgeting for
leveling materials.
CAC look for grant
to cover cost.

secured

Sensory: Noise cancelling
headphones/fidgets

Ryan approved
increase in
individual classroom
budget.

Second year
(2025-2026 school
year)

Some fidgets have
been purchased.
Increase in budget for
25/26 needs to be
discussed with Ryan.

MS Resource room

Board approved
expansion.

Ryan approved
classroom changes.

Third year (2026-
2027 school year)

Completed, Summer
2024

Elementary boys’ bathroom

Board approved
budget item —
improve to more
industrial.

Third year (2026-
2027 school year)

Future goal, funds
required to proceed

Adding staff bathroom on

Board approved

Third year (2026-

Future goal, funds

MS side budget item. 2027 school year) | required to proceed
Ramp to access staff atrium Requested: Second year Completed, Sept 2025
Maintenance (2025)

Committee
Lower white boards in Grade Requested: Second year Completed, Summer
5 room Maintenance (2025) 2025

Committee

*CAC: Cascade Accessibility Committee
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